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Employability Development Plan (EDP) 2003-05

Introduction

· This Plan builds upon the successful WEEP initiative (2000-2003) which was funded by HEFCW via Learning & Teaching Strategies and endorsed by Universities UK as an example of best practice.

· An Employability Working Group will be established to manage this Development Plan with representatives from all academic schools and appropriate support departments including the Careers Centre.

· The Employability Working Group will be chaired by the Dean of Learning &Teaching and the Group will be represented on the Learning & Teaching Task Group by the Manager of the Careers Centre. Funding for this plan will include £22k from the Learning & Teaching Fund for a Careers Advisers post within the Careers Centre in relation to supporting ‘employability aspects of learning development’.

Strategic Aim

· The Employability Development Plan (EDP) is informed by the mission statement and strategic goals of the University and aims to enhance the employability of  students and graduates.

· The EDP(through the strategic theme of employability) will address the need to provide a synergy between the Learning & Teaching Strategy and the emerging Third Mission Strategy.

· The following three themes are highlighted in the EDP as facilitating a close working relationship between students/graduates and employers. These goals are linked and provide services to employers which contribute to knowledge transfer; the recruitment process and enhance the employability of students/graduates.
Monitoring and Review

This two year plan will be monitored by the Employability Working Group and will be reviewed and updated at the end of the first year. A summary checklist in chronological order is to be provided as an appendix. The EDP will be presented to Directorate and will inform strategies related to employability and student development.

Goals and Objectives

1. Experience of Work – widening opportunities for students/graduates to gain experience of work and to facilitate the transfer of knowledge.

	                          Key Objective
	Priority*
	                            Target
	                      Other Information

	1.1 Enhance the provision of structured work experience opportunities through the delivery of subsidised short placements for students /graduates (flexible10 weeks duration.)
	    1 
	104 placements per year . Review by Sept 2004
	Integral strand to the GO Wales initiative. Funded through ESF /HEFCW and match funded by employers. Delivered by the Careers Centre.

	1.2 Expand the short placement opportunities to include not only SME’s but the public; private and voluntary sector.
	     1
	Integral to the targets set in 1.1 but will have other benefits to the collaborative portfolio of working with employers.  Review by Sept 2004
	This aspect of delivery will highlight the Universities contribution to both economic and social regeneration.

	1.3 Promote the value of work experience (broadly defined) at an institutional level to external stakeholders. To include a web site provision for employers.
	     2
	Develop a costed marketing strategy with MSR. Draft Report and recommendations. By July 2004
	Driven by the draft Policy on Placement Learning as informed by the QAA. Lead by MSR

	1.4 Develop a central on-line resource for advertising work experience and other employment opportunities for students.
	    1
	All students should be aware of their opportunities. By March 2004
	This development will rely on collaborative partnerships across the institution and may build on the existing web based provision developed by the Careers Centre. Informed by the QAA guidelines.

	1.5 Guidelines for staff on best practice in placement provision and procedures to be shared to facilitate transparent benchmark standards throughout the University.
	    1
	All Placement Tutors; Careers Centre and other staff who are involved in finding work experience should have an input into the development of this resource. By Jan 2005
	Underpinned by the recommendations of the draft Policy on Placement learning. To be co-ordinated by the Learning & Teaching Office.

	1.6 Promote opportunities for gaining international work experience.
	    3
	Signposting information to all students and staff delivered via ICT. By Jan 2004
	Co-ordinated by the Careers Centre within existing resources.

	1.7Increase the number of students taking traditional sandwich/year placements as an integral part of their course.
	    2
	Pilot within the Business School. Increase numbers by 10%. Progress Report to the Employability Working Group by  Sept 2004
	

	1.8 Raise the profile and deliver opportunities for students to gain careers related /flexible work taster placements
	    1
	60 placements per year for 2 years. Annual Review  by Sept 2004
	Delivered by the Careers Centre via the GO Wales initiative.


2. Services to Employers – meeting the needs of the economy by facilitating the process of matching students/graduates to the recruitment needs of employers.

	Key Objective
	Priority*
	                            Target
	                      Other Information

	2.1Explore the concept of developing an University of Glamorgan strategy for communicating a wide range of services to employers – one stop shop approach.
	     1
	Recommendation and final report to Directorate by July 2004.
	Developed in partnership with Marketing; Commercial Services; Careers Centre ; Academic Schools and others.

	2.2 Highlight issues related to employability and disability in relation to equality of opportunities in partnership with appropriate agencies
	    1
	Targeted interventions with a cohort of students – 360 over 2yrs. Review by Sept 2004.
	External funded post via the Go Wales ESF programme. Co-ordinated by the Careers Centre

	2.3 Develop the provision of on-line recruitment services to employers to include part-time/full-time employment opportunities for students/graduates including paid/voluntary opportunities including work experience.
	    1
	To ensure this provision is fully functional and is used as the main method of advertising opportunities. By March 2004
	Externally funded via the GO Wales programmme.

	2.4 Enhance the University of Glamorgan web site provision which highlights the services to employers.
	     3
	Audit of services by all sections of the University to inform information on services to employers web site. Recommendations by June 2004
	Funding not yet identified for this activity.

	2.5 Organise the first regional Graduate Opportunities Careers Fair in partnership with other HEI’s as informed by Reaching Higher
	    1
	Hosted at the CIA in Cardiff with 40/50 employers and attended by 3000/4000 students. By Nov 2004
	Funded by major external sponsors and charging exhibitors commercial rates.

	2.6 Work closely with other agencies such as the WDA in promoting services provided to employers by the University.
	    1
	Ensure that services such as Business Eye have signposting information which promote services to employers. By Jan 2004. 
	Collaboration between WHECS ( HE Careers Services in Wales ) and WILO’s ( Industrial Liaison Officers )

	2.7 Fastracking the economic impact of graduates through the transfer of knowledge which underpins the delivery of an all Wales CPD programme lead by the University of Glamorgan
	    1
	Target of 700 graduate pan Wales over 2yrs. Annual review Sept 2004.
	Externally funded initiative via the GO Wales programme.

	2.8 Involve employers in delivering guidance and advice to students through a series of Focus on … events which involve a panel of external guests who address a series of  agreed pre-planned questions with an audience of students.
	    2
	Piloted by 6 academic areas within the University over two years. Review Sept 2004.
	Co-ordinated in partnership between the Careers Centre and Academic Schools. 


3. Learning from Work - developing creative and holistic strategies which enhance the employability of our students and facilitate the development of skills.

	Key Objective
	Priority*
	                            Target
	                      Other Information

	3.1 Institutional audit of identified skills; development /delivery and assessment through the curriculum with reference to subject benchmarking and validation documentation.
	      1
	Sharing ‘Best Practice’ Report and recommendations on a skills framework for the University to be presented to Academic Board by June 2004.
	Co-ordinated by the Learning & Teaching Office.

	3.2 Raise the awareness of current research into the future needs of economy in relation to generic skills.
	     1 
	Arrange a one day regional seminar on the Future Skills Wales Report. 80 delegates. External sponsorship .By Nov 2003.
	Organised by the Learning & Teaching Office in partnership with the Careers Centre.

	3.3 Utilising the commercial experience of academic staff ( consultancy/technology transfer etc )to ensure students have skills that match the needs of employers
	     2
	Sharing ‘Good Practice’ report and recommendations to be presented to the Employability Working group. By June 2004
	Co-ordinated by the School of Electronics.

	3.4 Ensure that ‘employability’ is addressed within the Learning & Teaching strategies of individual Schools.
	     1
	All academic schools will need to address this aspect of delivery. By June 2005.
	Informed by the CEIG Policy (Careers Education, Information & Guidance) in accordance with the QAA guidelines.

	3.5 Identify & develop strategies which support the on-line provision of CMS (Careers Management Skills ) within the agreed provision for delivering PDP (Personal Development Planning) throughout the University.
	    3
	Recommendations made to the PDP Steering Group – including where appropriate resource implications.
	Existing provision to be utilised.

	3.6 Highlight the services available which promote a culture of enterprise by producing on-line signposting information on current provision including promoting the Graduating into Enterprise mentoring programme
	   2
	Information to be available in hard copy and on-line. By Jan 2004
	Produced in partnership between the Careers Centre and the Champion for Enterprise.

	3.7 Organise a regional conference on the theme of Developing Skills which builds upon the successful Delivering Employability Conference (2003).
	   2
	Conference for 60/80 delegates. All HEI’s in Wales to participate. Nationally recognised guest speaker and workshop provision. By June 2004.
	Delivered in partnership with the Learning and Teaching Office and the Careers Centre.

	3.8 Explore the current provision of accredited work experience within the curriculum as an integral part of the APEL feasibility study. Consider links between APEL and Work Experience. Research informed by an audit of best practice within the sector including the provision of external accreditation.
	   1
	Report and recommendations for the accreditation of work experience to be presented to the Employability Working Group by June 2004.
	Produced by the APEL Co-ordinator, CeLL.

	3.9 Increase the number of students exposed to the Employment Experience module by both online and traditional mode of delivery via the Foundation Degree. To share good practice in delivering Live Projects module.
	   2
	Increase numbers by 15%. Good practice shared with Employability Working Group. By Sept 2004.
	Pilot lead by the Business School

	3.10 Ensure that students at all levels are fit for work by providing vocationally relevant studies which are continually updated in consultation with employers.
	   2
	Report presented to the Employability Working Group which demonstrates the process which underpins the objective. By Dec 2004.
	Piloted by the Business School


*Key to Priority setting:-

1. Funding streams identified and targets are likely to be met. 

2. Objectives set within existing resources and maybe achieved.

3. Some development work needs to be undertaken to assess feasibility.

EJE – Jan 2004

